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The Executive Dashboard

The Executive Dashboard provides IBC with a new way to look at the performance of our project portfolios. These
report dashboards are anchored on the goal to provide quick, relevant, and easily understood information. Geared
toward executives, these reports allow users to find meaningful updates and insight without spending significant
time mining through volumes of data. The drill-down interactivity allows users to see portfolio performance at a
highest level, mid-level, and detailed level views, all of which are integrated to "zoom" in and out of areas relevant
for your user experience.

- http://cfxt01.ibx.com/cfdocs/jross_share/
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The Structure
HOME PAGE.- http://cfxt01.ibx.com/cfdocs/jross share/

Description of this page: The top row consists of (4) circular or radial progress bars. The second row consists of a section

with (4) tabbed panels, each displaying a graph. The next section in this row contains a 7-column horizontal bar chart.

The total number of data elements in the dashboard is 582, with the number refreshed by the dropdown menu as 96*.

PORTFOLIO STATUS

Portfolio Status Summary

2015 Corporate Portfoko v

19 1

with major |4
variance

projects |

on track i

Portfolio Status Summary — Top Row (see page 4 & 6)

Div ID ="circleStat1”
Div ID ="circleStatNol”
Div ID ="circleStat2”
Div ID ="circleStatNo2"”
Div ID ="circleStat3”
Div ID ="circleStatNo1”
Div ID ="circleStat4”

Div ID ="circleStatNo1”

Total Projects & Enhancements (circular progress bars) src=js/circular-progress-bars.js

Projects On-Track (same as above) src=js/circular-progress-bars.js
Projects with Minor Variance (same as above) src=js/circular-progress-bars.js
Projects with Major Variance (same as above) src=js/circular-progress-bars.js

Portfolio Status Summary — Tabbed Panel (see page 7)

Div ID ="chartdivl”
Div ID ="chartdiv?”
Div ID ="chartdiv3”
Div ID ="chartdiv2”
Div ID ="chartdiv50”

Div ID ="chartdiv5”

*Data not included

Portfolio Dashboard (pie chart) src=js/pie-chart-broken-into-pieces.js
Portfolio Contents Breakdown (n rica t

Health Trends  (stacked vertical bar chart) src=js/amcharts-stacked-bars.js
Completed Projects ( vertical bar chart) src=js/amcharts-vertical-blue-bars.js
Portfolio Spend™ (line and bar chart) src=js/amcharts-stacked-cylinders.js

Portfolio Spend® (stacked vertical bar chart) src=js/amcharts-stacked-cylinders.js



HOME PAGE: portfolio Status Summary —Top Row | http://cfxt01.ibx.com/cfdocs/jross share/

Portfolio Selection Menu

Users will click on a dropdown menu to select a portfolio which functions identically to the - 2015 CommerciavConsumer
. R . . . - 2015 Exception Acthvity
first dropdown on the Portfolio Summary Report in Portfolio Vitals: - 2015 Foundational

. . ) . - 2015 Foundational | Finance Capabiities
- http://cfx01.ibx.com/cfdocs/epmo/src/flashreporting/dshportfoliodetails.cfm?pageiD=498 2015 Foundational | Front Office Capabiities
- 2015 Foundational | Middie Otfice Capabiiities|
- 2015 Foundational | Other Capabitities

Upon selection of a portfolio, 96 data elements of the portfolio dashboard are updated: e vt o o e
- Portfolio Status Summary: (4) circular progress bars e etomation (BCT)
- Portfolio Content Breakdown: (3) section pie chart and (6) labeled numerical fields =2015 FueBore SieadySiate

Tandigm Heatth Portfolio

- Health Trends: (12} column stacked vertical bar chart plus line graph (12 sets of 5) 201G Corporste Bortioe

- Completed Projects: (13) column vertical bar (13 sets of 2)

Portfolio Status Summary

2141

2015 Corporate Portfolio

ts and
ments

with major

variance

< divid="circleStatNol1"> < div id="circleStatNo2"> < div id="circleStatNo3"> < div id="circleStatNo4"”>
< div id="circleStat1”> < div id="circleStat2"> < div id="circleStat3”> < div id="circleStat4">

<div id="progressbars” class="row-fluid" style="padding-top:0px; margin-left: -20px; margin-top:0px;">

<l-- data source: js/circular_progress_bars.js / json/portfolio_status_summary.json --> "4" data elements / portfolio selected
<div class="span3 statbox blue shadow" onTablet="span6" onDesktop="span3">
<divid="circleStatl" class="circleStat">

<input type="percentage" value="100" class="whiteCircle" /><span class="percent">percent</span></div>
<div id="circleStatNo1" class="number">214</div>

<div class="title" align="right">projects and<br>enhancements</div>
</div>

<div class="span3 statbox green shadow" onTablet="span6" onDesktop="span3">

<input type="percentage" value="87" class="whiteCircle" /><span class="percent">percent</span></div>
<div id="circleStatNo2" class="number">195</div>
<div class="title" align="right">projects<br> on track</div>

</div>

<div class="span3 statbox yellow shadow" onTablet="span6" onDesktop="span3">
<div id="circleStat3" class="circleStat">
<input type="percentage" value="4" class="whiteCircle" /> <span class="percent">percent</span></div>
<div id="" class="number">9</div>

<div class="title" align="right">with minor<br> variance</div>
</div>

<div class="span3 statbox red shadow" onTablet="span6" onDesktop="span3">
<div id="circleStat4" class="circleStat">

<input type="percentage" value="9" class="whiteCircle" /> <span class="percent">percent</span></div>
<div id="circleStatNo4" class="number">19</div>
<div class="title" align="right">with major<br> variance</div>
</div>
</div>



Portfolio Status Summary — Tabbed Panel

Portfolio Dashboard — Content Breakdown
<div class="tab-pane active" id="1a">

<l example: http://www.amcharts.com/demos/3d-cylinder-chart -->
<!-- data source:

js/pie-chart-broken-into-pieces.js | json/pie-chart-broken-into-pieces.json -> "7"data elements per portfolio selected
<div id="chartdiv77" style="width: 100%; height: 368px; background-color: #FFFFFF;"></div>

<l-- data source: jsonfportfolio_breakdown.json -->

<table border="1" align="center" class="bluelight shadow" style="width: 100%;">
<tr align="center">
<td width="25%"></td>

<td width="16.66%" style="padding: 5px"> "3" data elements per portfolio selected
<div id="portfolio_breakdown1">Risks: 81-/d-

</td>
<td width="16.66%" style="text-align: center">

<div id="portfolio_breakdown2"> Issues: 49-/di.-
</td>

<td width="16.66%" style="padding: Spx">
<div id="portfolio_breakdown3"> Changes: 20-/d-

</td>
<td width="25%"></td>
</tr>
</table>
</div>
</div>

195

projeets

with major
varance [

on track

Partfoho Dashhoard

Health Trends l Completed Projects l Portfolio Spend l

JS chart by amCharts Portfolio Contents Breakdown

1PAs : 21.26%
__a ?_
Projects + Enhancements :
78.74%
. Projects + Enhancements 100 . IPAs 27
Risks: 81 Issues: 49 Changes: 20 {
100 PORTFOLIO CONTENTS BREAKDOWN PORTFOLIO STATUS | OCTOBER 21, 2015
B =oxcs (100) 100 B f

B evavcevents (1) with b Status (3]
B e+ 27 1

RISKS 77

ath N Status (1

ISSUES 49  CHANGES 19




Health Trends

<div class="tab-pane active" id="2a">

<l-- data source: jsfamcharts-stacked-bars.js | json/health_trends.json --> "12-sets of 5" data elements
<div id="chartdiv3" style="width: 100%; height: 380px; background-color: #FFFFFF;"></div>
</div>

Percentage of Projects by Status

100
JS chart §

8

N
=3
1

10/28/15 16/21/15 10/14/15 10/07/15 9/30/15 9/23/15 9/16/1S 9/09/15 9/02/15 8/26/15 8/19/15 8/12/15

[ Projects On-Track 1] Projects with Minor Variance

[ Projects with Major Variance —8— 50% of Total Projects

Completed Projects

<div class="tab-pane active" id="3a">

data source: js/amcharts-vertical-blue-bars.js | json/completed_projects.json -->

"13-sets of 2" data elements

<div id="chartdiv2" style="width: 100%; height: 380px; background-color: #FFFFFF;"></div>
</div>

Number of Projects

35 1

30

25 +

20

15 1

10

JS chart by amCharts

10/14  11/14 12/14 V1S 2/15 3/15 4/15 5/15 6/15 7/15 8/15 9/15  10/15

- Completed Projects



TOP 50 PROJECTS

The Top 50 Projects Watchlist | |

Project Name Portfolio overall | scope [scheduld] [Financial] [Riskfissues) Resources Appr.Spend Actuals ETC  EAC VAR

(Mzkons) (MARions)  (Miliors)  (Miions)  (Mékons)
10G Optical Ring Completion BTS Technical © ® o o -3 o $1,000 $%00 S300 $5%0  $05
CMS data validation Corp / Gov Programs © ® ) ® o ° $ 1,000 $%00 $200 $550  SOS
EDPS - CMS Encounters Corp / Gov Programs 3 o © ® o o $1,000 $900 $200 $350 So0S
Corp Portfolio Enhancements Corporate Portfolio [+3 ® © @ © o $ 1,000 $ %00 $ 300 $ 550 $os
Small Grps / Consumer Products Commerdal/Consumer [+ ® [ [ ] [ [ $ 1,000 $ 900 $ 200 $53%8 s$os
CRM Contact Center Infrastructure Dept. © ® o ® -3 o $1,000 $%00 $200 $5%0  $0S
Online Order Catalog Major Project o ® ° ® o o $1,000 $900 $800 $350  S0S
CRM Enhancements Application Changes 3 o o ® o o $1,000 $%00 $300 $3%0 $0S
HR Claims Automation Major Project o ® o ® © o $1,000 $900 $200 S350  $0S
row-10 © ] (] [ (-] (] $1,000 $900 $800 $3%0  $O0S
Braisrarsi

Angular Gauge or Speedometer example: http://www.amcharts.com/demos/angular-gauge
Gauge Arrow Documentation: http://docs.amcharts.com/3/javascriptcharts/GaugeArrow

Gauges for KPIs
<|-- data source: js/amcharts-gauge-data.js | json/top50projects.json -->There are "4" data elements *
Overall Gauge: <div id="chartdiv9">"arrows”/”value”</div>
Schedule Gauge: <div id="chartdiv10">"arrows”/”value” </div>
Financials Gauge: <div id="chartdivl1">"arrows”/"value”</div>
Risk & Issues Gauge: <div id="chartdiv12">"arrows”/”value”</div>
Table for KPls

<l-- data source: none at this time -->:js//-?-js | json/-?-.json -->There are "50-sets-of-6" data elements *

Top 50 Projects Table: <div id="data-table"> <table id="data">



TOP 50 PROIJECTS (see page 8)

Description: The top row consists of (4) four angular gauges or “speedometers”. The bottom area contains a data table.

e Div ID ="chartdiv9” Overall KPI (angular gauge) src=js/amcharts-gauge-data.js
e Div ID ="chartdiv10” Schedule KPI (same as above) src=js/amcharts-gauge-data.js
e DivID ="chartdivll” Financials KPI (same as above) src=js/amcharts-gauge-data.js
e Div ID ="chartdivl2” Risks & Issues (same as above) src=js/amcharts-gauge-data.js
e DivID ="data” Top 50 Projects List (table) src=js/?

PMO KPlIs (see page 9)

Description: This page consists of (9) nine angular gauges.

e DivID=" chartdiv21” Release < Customer Need Date (same as above) scr= js/...pmo-kpi-gauge-data.js

e DivID=" chartdiv22”  Actuals <ROM (angular gauge) scr= js/...pmo-kpi-gauge-data.js
e Div ID=" chartdiv23”  Actuals < HLE (same as above) scr= js/...pmo-kpi-gauge-data.js
e DivID=" chartdiv24”  Average Duration—to—T1 (same as above) scr= js/...pmo-kpi-gauge-data.js
s DivID=" chartdiv25”  Average Duration —to—T2 (same as above) scr=js/...pmo-kpi-gauge-data.js

e DivID=" chartdiv26”  Average Duration—to—T10 (same as above) scr= js/...pmo-kpi-gauge-data.js
e DivID=" chartdiv27”  Delivered - vs — Portfolio (same as above) scr= js/...pmo-kpi-gauge-data.js
e DivID=" chartdiv28” Delivered —vs - Total Projects (same as above)scr= js/...pmo-kpi-gauge-data.js

e Div ID=" chartdiv29” Risks & Issues (same as above) scr= js/...pmo-kpi-gauge-data.js

PORTFOLIO FORECAST (see page 10)

Description: This page consists of a column graph generated by a data table.......

e Div ID ="chartdiv40” (stacked vertical bar chart) src=js/amcharts-portfolio-forecast.js

e Div ID ="forecast-data” (table) src=js/?



PMO Scorecard

Project Forecasting & Costing
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Angular Gauge or Speedometer example: http://www.amcharts.com/demos/angular-gauge

Gauge Arrow Documentation: http://docs.amcharts.com/3/javascriptcharts/GaugeArrow

Gauges for PMO Scorecard

<!-- data source: js/amcharts-pmo-kpi-gauge-data.js | json/PMO_scorecard.json --> Total of "9" data elements

Release Date < Customer Need Date Gauge:
Actuals < ROM Gauge:

Actuals < HLE Gauge:

Average Duration-to-T1 Gauge:

Average Duration-to-T2 Gauge:

Average Duration-to-T10 Gauge:

Delivered -vs-Portfolio Gauge:

Delivered -vs- Total Projects Gauge:

Risk & Issues Gauge:

<div id="chartdiv21">"arrows” /“value” </div>
<div id="chartdiv22">"arrows”/"value” </div>
<div id="chartdiv23">"arrows" /"value” </div>
<div id="chartdiv24">"arrows”/"value” </div>
<div id="chartdiv25">"arrows”/"value” </div>
<div id="chartdiv26">"arrows”/"value” </div>
<div id="chartdiv27">"arrows”/"value” </div>
<div id="chartdiv28">"arrows”/"value” </div>

<div id="chartdiv29">"arrows”/"value” </div>



Portfolio Forecast

2 1S chart by amCharts

S

H

H

£

-]

£

<

e

2

0

Jan 18 Feb 15 Mar 15 Apr 15 May 15 Jun 15 Jul 15 Aug 15 Sep 15 oct 15 Nov 15 Dec 15

[ 2015 Tandigm Health Portfolio I 2015 corporate Portfokio [ 2015 BTS Technical Portfokio
B 2015 AHrO Commercial Migration I 2014 Corporate Portfolio

Portfolic Name ! : Jun 15 [ Jul 15 Aug 15 I Sep 15 | oct1s Nov1s | Dec1s

$T735972 $560425 $669,577 $2,237,042 ($673,770) $613381 $1,142950 $1,177,994 $643006 $2381,164 $163687 $157,609

!

$2,676,031 $1,797,178 $2,395,141 $3,295307 $3,110,595 $5496,909 $3,337,503 $4914,015 $2939306 $2,132406 $1,184804 $992750
$63772 $94949 $148,455 $122008 $152528 $137,397 $153899 $160871 $155356 S117687 $103034 $109,627
$1,136040 $1,823.414 $2609,729 $3,904,695 $6,840,581 $2740666 $5579,790 $6,065809 $5744326 $4588,652 $2872997 $3.,214,206
$148934 $103291 $213137 $247,896 $247,896 $70,873 $301,065 $301065 $375233 $212669 $141622 $ 87,101

3D Column Chart examples: http://www.amcharts.com/demos/3d-column-chart

http://www.amcharts.com/demos/combined-bullet-column-line-chart/

Bar Chart and Table for Portfolio Forecast
<I-- data source: js/portfolio-forecast.js | json/portfolio_forecast.json --> "12-sets of 6" data elements

Top 50 Projects Bar Chart: <div id="chartdiv40" style="width: 100%; height: 400px;" ></div>

Top 50 Projects Table: <div id="forecast"> <table id="forecast-data">



Portfolio Spend

Portfolio Spend
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BIS PMO
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82.00

BTS Sokstion
Defivery

Market Days ALL

89.00

———————
Actual Total Spending
i $9.00 mitlion

89.00

| - !
[} Total Spending Forecast

$6.00 mition

8TS Data

BTS Front
Office Warehouse

B Acteals 3

Total Spending Forecas$6.00M

Market Days ALL 2"

Informatics  Business SME

[ Actusi Total Spending  $9.00M

AHA

Project Management Highmark  Testng Center of
Exceflence

<l-- data source: js/amcharts-combined.js | json/portfolio_spend.json -->"?" data elements
<div id="chartdiv50" style="width: 100%; height:350px; background-color: #FFFFFF;" ></div>

</div>

<1-- data source: js/amcharts-stacked-cylinders.js | json/portfolio_spend.json -->"11-sets of 3" data elements

Market Days

<div id="chartdiv5" style="width: 100%; height:350px; background-color: #FFFFFF;" ></div>

</div>



SUMMARY

PORTFOLIO STATUS
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e The red arrows indicate fields that the dropdown menus update when a portfolio is selected:

4

| Fmance C. I with major (8

- 2015 | Front Ofice C: \ 1 i

2015 F | Migaie Office ¢ ACUEES |

2015 Foundatonal | Other Capabittes
Progr

Bie Core Transformation (BCT)
Portfolio Dashiboard  [SSECTTRITIEH ! Completed Projects ] u'mm:mm
| 2016 Corporate Portioso
Portfolio Contents Breakdo
IPAs - not submitted: 0.58%

iPAs - submitted: 4.63%

PROJECTS - not in-vision: 12.50%

[l PROJECTS - On Track 356
[ PROJECTS - minor variance 131

PROJECTS - On Track: 41.20%
[l PROJECTS - major variance 115

PROJECTS - in-vision: 12.62%

[ PROJECTS - in-vision 109
[l PROIECTS - not in-vision 108
[ 1Pas - submitted 40
TPAs - not submitted 5
PROJECTS - major variance: 13.31%
QIECTS - minor variance: 15.16%
Risks: 77 Issues: 55 Changes: 30 l'
i = - R — ,i — 3
see details ¥»
Portfolio Status Summary — (4) circular progress bars (4) data elements / portfolio selected
Portfolio Content Breakdown — (7) section pie chart and (3) numerical fields (7) data elements / portfolio selected
- (3) labeled numerical fields (3) data elements / portfolio selected

Health Trends — (12) column stacked vertical bar chart plus line graph
12-sets-of-5 data elements / portfolio selected
Completed Projects — (13) column vertical bar chart 13-sets-of-2 data elements / portfolio selected

Total: 100 data elements / portfolio selected

Portfolio Spend — (11) column stacked bar chart 11-sets-of-6 data elements
“?” data elements
Top 50 Projects — (4) angular gauges plus 50-row / 13-column data table (4) plus 50-sets-of-6 data elements
PMO Scorecard — (9) angular gauges (9) data elements
Portfolio Forecast — (12) column stacked bar chart / 6-row 13-column data table 12-sets-of-6 data elements

Total: 486 data elements



REFERENCES

sQL and AmCharts

http://stackoverflow.com/questions/18022153/how-to-pass-query-results-into-amchart

http://www.amcharts.com/tutorials/loading-external-data/

http://www.amcharts.com/tutorials/using-data-loader-plugin/

http://www.amcharts.com/tutorials/using-data-loader-to-connect-charts-to-mysql-data-base/

Chart References

JQuery Progress Bar (http://www.raymondcamden.com/2009/02/26/Query-Progress-Bar-with-Coldfusion)

Angular or Gauge Charts (http://docs.amcharts.com/3/javascriptcharts/AmAngularGauge)
Gauge Arrow Configuration (http://docs.amcharts.com/3/javascriptcharts/GaugeArrow)

Coldfusion

http://forums.devshed.com/coldfusion-development-84/passing-data-coldfusion-amchart-949668.html

http://www.bennadel.com/blog/1239-updated-converting-a-coldfusion-query-to-csv-using-querytocsv.htm

http://blog.tcs.de/coldfusion-function-to-convert-a-query-to-json/

http://blog.tcs.de/coldfusion-query-to-javascript-object/

Code Validation

JS Lint: http://www.jslint.com/
JSON Lint: http://isonlint.com/

CSV Lint: http://csvlint.io/

General References

http://json.or

http://docs.amcharts.com/3/javascriptcharts

http://docs.amcharts.com/3/javascriptcharts/ChartCursor

http://stackoverflow.com/questions/18193131/dynamic-data-in-amchart




